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MEMORANDUM FOR: Mr. Matthew Baird

SUBJECT t Solution of Problems.
Matts
You will recall that in my office on 16 May
25X1A9a I . vicc: e thet Personnel had dended the Office
of Training permission to enter on duty a Finance Officer at
25X1A2d2 because Training was overstrength in the JOT Program.

I immediately telephoned B =3 2cked him to look 25X1A9a
into this situation and take corrective action.

Later in the afternoon Vernon returned my call
to say that he had investigated the situation and had taken the
necessary corrective actlon. However, he regretted that this
matter had been brought to my attention inasmuch as his people
had not been contacted by the Office of Training,

I imow that you, personally, were not aware
of the circumstances leading up to this report byH 25X1A%a
However, I am sure you agree with me that offices in the D0/S
area should settle their problems by consultation with eaeh
other wherever possible and that this should include consulta=
tion between office heads persanally if necessary before pre~
senting the problem to me for resclution.
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